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Dear students,

[t is almost the end of the first term, | believe you
are still exploring different aspects of campus life.
To provide you with more experiential learning
opportunities, Office of Student Affairs (OSA) has
undergone some new structural developments
to enhance support services to our students.
Starting from 2017-18, the newly appointed
University Dean of Students, Professor H.Y. Edwin
Chan will lead OSA in running various student
developmental programmes to enrich students’
non-formal learning experiences.

| sincerely wish you a fruitful and rewarding University
life at CUHK!

Warmest regards,

Raymond Leung
Director of Student Affairs
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Let your Smile

'

Change the World,
not Vice Versa

Interview of Professor H.Y. Edwin Chan,
University Dean of Students

Student reporter: Cheryl Lee

rofessor H.Y. Edwin Chan is a Professor at the School of Life Sciences. He has been a Warden of
Postgraduate Halls since 2005 and the Chairperson of the Joint Committee on New Student Orientation
between 2009 and 2014. For years, Professor Chan has established good relationship with students. This
year, he was newly appointed to become an Associate Vice-President and the University Dean of Students.

Student-centered work
with active listening 8?

Regarding the mission of the University Dean
of Students, Professor Chan talked about three
dimensions. The first one is to build bonding with
students and listen to their opinions. Professor Chan
shared he recently had breakfast with students
with special education needs. In this interaction,
he found out the need for more easily accessible
passages in differentsome locations on campus.
Secondly, Professor Chan described his duty as a
bridge to foster communication and collaboration
between the university and constituent colleges
as well as relevant units. The third aspect of duty,
which he considered as the most challenging, is to
satisfy students’ diverse needs. “I am still figuring
out the operation of different units of CUHK. | find it
challenging for me to deploy resources in meeting
students’ different needs.” Professor Chan shared
that he had received text messages from student
leaders inquiring about freshmen course selection,
“I need time to familiarise the available resources of
various departments and reflect students’ opinions
to the related departments.”

Achieve mutual communication
with friendly attitude _8?

Professor Chan emphasised the importance of
communication with students in order to comprehend
different students of different backgrounds.
Asked about the methods of achieving effective
communication, Professor Chan deemed smile,
which is the indicator of friendly communication, is
essential. “I believe if everyone upholds friendly
communication, half the effort will yield twice the
result.” Professor Chan confronted that we might
not always achieve win-win results, but being nice
to each other is always important. “Smile is a kind
of emotional contagion. | hope to step forward to
show kindness and provide comfortable environment
for people to express opinions.” Professor Chan
also set up WhatsApp group with students. They
would discuss particular issues in the group, and
communication became more convenient. “I am the
older generation. | don’ t have Facebook yet. | do
appreciate students giving their phone numbers to
me. | consider it is an expression of trust. | cherish
the good relationship with students.”




Inheriting from the past
and foster collaboration _8?

Professor Chan is dedicated to enhance activities
organised by the Office of Student Affairs (OSA).
Serving students for decades, OSA has accumulated
fruitful experiences and has made adjustments to
the ever-changing environment. OSA will continue
to formulate plans in different directions including
student personal growth, mental care, promoting
internationalisation and career development.
Professor Chan also hoped to facilitate the
collaboration among all relevant units, building on
the achievements of past University Deans and
OSA. “I wish | could make the machine go smoothly
by taking out the sand from gear teeth or add a gear
teeth to the machine. ”
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Keep the spirit of
original aspiration 8?

Professor Chan emphasised the importance of
“continued commitment” . He has different titles,
including Professor Chan, University Dean of
Students and Associate Vice-President. “In fact, |
like people call me “Edwin” because it reminds me
of my original aspiration in serving the educational
needs of students. It has led me to return to Hong
Kong and support the young generations.” Professor
Chan said he was deeply influenced by his seniors’
commitment in the value of education and he was
determined to contribute his effort in the university.






