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Professor Edwin Chan Ho-Yin,
Associate College Head and

Chairperson of College
Assemblies Committee
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Each term, the College holds over a dozen assemblies,
symbolising one of the distinctive features of Chung Chi
among other colleges. The fact that assembly plays an
important role in College General Education makes the
College devote lots of resources into it. And the success to
keep each and every assembly going smoothly is attributed
to the Assemblies Committee. Professor Edwin Chan Ho-Yin,
who had joined Assemblies Committee for six years, started
chairing the Committee from academic year 2020/21. He
admitted it was “quite a challenge” to organise assemblies.

“Students of Chung Chi are required to attend at least four
assemblies each term so as to fulfill College General Education
requirement, otherwise they fail the ‘College Assembly’ course
as shown on their transcripts. However, this course does
not carry any credit so very often students are not happy
with such requirement. Yet in spite of that, | still need to find
ways to let them feel more comfortable or positive towards
assemblies. It’s just difficult.”

Before planning the logistics of assemblies, as Professor
Chan pointed out, first it is necessary for him to discuss with
Committee members including student representatives to
come up with a main theme of the year. Then it calls for the
Committee to determine the content as well as the logistical
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The first assembly of first term was held in webinar mode,
with College staff attending in Chapel by person
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details of each assembly. Thereby, it takes so much effort
and time from preparation to execution. And there are
always challenges awaiting them — currently the biggest
challenge goes to how to co-exist with the COVID-19
epidemic and let every assembly operate well.

Due to the volatility of the epidemic since last year, the
Committee chaired by Professor Chan could only decide
just few weeks before the first term to adopt webinar mode
as an alternative to face-to-face assembly, and to compose
new arrangement of online assembly. Despite such a short
period of time, potential difficulties and solutions were
also estimated before explaining the new measures to
students. To him and too the Committee, it was a nearly
impossible mission and it took up resources far beyond
our imagination to continue assemblies over the epidemic.
“I believe assembly is more than an arena for students to
talk about their aspirations and ideals; it is also a place for
our students to cultivate attributes that a scholar should
possess — integrity, responsibility, time management
skill, and more. It is the reason why we insisted holding
assembly though virtually.”

There were two unforgettable cases reflecting Professor
Chan’s thoughts. “| remember a time when the attendance
record of an assembly did not match with the actual
number of participants. Dozens of students there were.
We then verified with those students. Some hesitated but
some told us honestly that they were eventually absent.
That incident happened to be a test, to test if our students
were responsible and courageous enough to tell us the
truth.” Another memorable case was about a student
leader. “It was the last assembly in that term and he had
to choose between the assembly and a crucial meeting of
the University to which he was a student representative.
It would be the very chance for him to pass this non-
credit bearing ‘College Assembly’ course. Still, he chose
to attend the University meeting instead of the assembly.
Of course he missed the assembly and thus failed in the
course even after appealing. Nevertheless, not only did he
accept the result, but he also got to realise that better time
management beforehand might help avoid the incident. He
did learn a lesson,” illustrated Professor Chan.

Professor Chan summarised the non-credit bearing and
non-graded assembly as a suitable occasion to test
students’ self-discipline, as well as a place to cultivate their
morale, letting them equip themselves to resist challenges
and temptations that they may encounter in the future.
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Professor Chan attending functions of Liu Yi Tang, the Non-
resident Hall of Chung Chi College
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Apart from being the chairperson of College Assemblies
Committee, Professor Chan is too a College Fellow,
Cabinet member and Associate College Head. He is
also the Associate Director of Biochemistry Programme
of School of Life Sciences, Co-Chairman of Steering
Committee for Promoting Personal Development through
Social and Civic Engagement, and more. Professor Chan
has engaged in student services and affairs proactively,
and it had all started from a treat of Dr. Yung Kung Hing
years ago. Dr. Yung, who once taught in the Department
of Biology as Professor Chan’s teacher, is now a Senior
College Tutor. Dr. Yung passionately invited Professor
Chan for a treat immediately when knowing the old boy’s
return to CUHK as an academic staff. Dr. Yung also took
the opportunity to ask Professor Chan to help managing
the non-resident hall of Chung Chi. “How could one refuse
another after such a delicious, warm treat? | decided
to take up the task, and this is how | started working in
student affairs,” shared Professor Chan. Being asked
about the reason to keep devoting time and energy to
student affairs, Professor Chan cited his experience when
chairing the University’s Joint Committee on New Student
Orientation. “Our Committee was responsible for co-
ordinating student orientation and other related issues.
After all orientation events of a certain school year, | was
surprisingly gifted by an orientation camp leader with an
orange! | was having lunch at New Asia College Student
Canteen while she was distributing oranges to students.
She could just have pretended not knowing me but what
she did eventually was unexpected to me — | was touched
since she treated me as a part of them. It was not just
an orange, but an evidence of the connection between
students and me.” Professor Chan is willing to spend time
with students, and participating in student affairs does
bring him great satisfaction. Now, Professor Chan keeps
participating in it and he wants to hopefully act as a bridge
between the school and students.

In fact, the connection between the College, and both
Professor Chan and his family is deep-seated. His family
members have a close tie with the College too and used to
spend time here for classes, activities and meetings long
before Professor Chan’s study at Chung Chi. Curiously
enough, the reason why Professor Chan chose to study
in CUHK, or Chung Chi College, was not just out of his
affection though. He is glad that he was lucky enough to
be admitted by CUHK and Chung Chi as well as escape
from the exam. “Qualified secondary school students
were able to apply for CUHK, bypassing both A-Level
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Fruit flies are great heroes - model organisms in genetic diseases
study. The friendly teammates of Professor Chan are also heroes in
such research.
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Finish line is ahead! Who's that triathlon athlete?

and the enrollment exam of CU. | gave it a shot and
was fortunately admitted and affiliated to Chung Chi
College. In addition to my childhood experience when
joining College activities and summer camps held in
the College by my church, my undergraduate studies
here nurtured gradually my sense of belonging to
Chung Chi. As a result, | was so eager to serve the
College when | newly joined the teaching team of
CUHK - that | even wrote to Professor Rance Lee,
College Head at that time. Fortunately, Professor Lee
accepted my request,” he said. And now Professor
Chan is a part of Chung Chi, the big family again.

Now serving in various posts, Professor Chan shared
his secret of time management — his hobby, triathlon,
as a metaphor for administrative work, research
and teaching. One may better allocate time to each
module by planning ahead and persistent practice.
And by laying solid fundaments to each task, one
could then step into his/her duties flawlessly. In the
same way, he encouraged students to see assemblies
as an arena to practise their self-discipline, like how to
behave themselves well under a repeating routine, and
also how to assign their time and switch from task to
task seamlessly. Although students as participants in
assemblies may not really enjoy them at this moment,
Professor Chan believes that when they return to
the campus and the Chapel as a graduate, they will
certainly miss the good old time they have spent here.

Student Reporter Chow Tsz Yan





